RotaPower LLC B2B E-Commerce Market Analysis
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This following comprehensive report summarizes the global small internal combustion engine (ICE)
market landscape for 2025-2030. This document focuses on manufacturing volumes, e-commerce
penetration, and regional pricing dynamics, specifically segmented by horsepower classes.

Strategic Market Intelligence Report: Small ICE Engines (2025-2030)
Executive Summary: Global Market Outlook

The global small engine market is valued at approximately $19.34 billion in 2025 and is projected to
reach $24.77 billion by 2032. While the market is mature, significant growth is concentrated in specific
horsepower segments and emerging geographic regions.

o Total Production: Global unit production for 2025 is estimated at 9.9 million units, rising to 12.5
million by 2030.

e Primary Fuel Source: Gasoline engines remain the dominant technology, accounting for 77.4% of
the market share in 2025.

o Key Growth Drivers: Demand is primarily fueled by portable power generation, residential
gardening (which holds the majority market share), and increasing infrastructure projects in
developing economies.

Manufacturing Segmentation by Horsepower (HP)

The market is bifurcated across power outputs, with specific strategic opportunities in the mid-range
classes.

HP 2025 Units 2030 Units Growth ] ]
Class (M) (M) % Core Market Applications
<10 HP .00 8.90 +27% Lawnmowers, leaf blowers, small
chainsaws.
10-20 .00 550 +25% Commercial mowers, small generators,
HP pressure washers.
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HP 2025 Units 2030 Units Growth Core Market Apblications

Class (M) (M) % PP

20-40 0.64 0.82 +28% Zerg-turn mowers, industrial generators,

HP agricultural tools.

40-80 0.21 0.27 +29% .Compa‘ct site equipment, heavy-duty

HP industrial pumps.

>80 HP 0.05 0.06 +25% Specnj:]llzed industrial and heavy-duty
machinery.

Total 9.90 12.55 +26.7% —

Strategic Insight: The 10-40 HP range is identified as the highest value-growth segment, with a
projected CAGR of 5-6%, aligning perfectly with RotaPower LLC's strongest positioning.

Online Sales & Digital Procurement Trends
The transition from traditional dealer networks to digital platforms is a critical trend for 2026.

B2B and Marketplace Penetration

e« E-commerce Dominance: B2B e-commerce is projected to hit $7.1 trillion globally by the end of
2025, significantly outpacing the B2C segment.

¢ Grainger & Industrial Portals: Top industrial distributors now report that 60% to 80% of total
revenue is generated via digital channels.

¢ Marketplace Share: Online marketplaces like Amazon Business and Alibaba hold a 65.1% share
of all B2B e-commerce transactions.

¢ Pre-Sale Influence: Across all segments, 70% to 80% of the buyer's journey is now completed
online before any direct contact with a sales representative.

Digital Search Habits
e Search Starting Points: Approximately 30% of global shoppers begin their product search on
marketplaces like Amazon or eBay.
e Manufacturer Direct: In some regions, such as Japan, up to 50% of consumers rely directly on
manufacturer websites for technical research and procurement.
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Regional Pricing & Growth: USA vs. India (2025)

As we expand operations into Andhra Pradesh, the following pricing benchmarks are essential for our
financial modeling.

HP Class Avg. Price (USA) Avg. Price (India) Price Differential (%)
<10HP $350 $220 -37%
10-20 HP || $500 $350 -30%
20-40 HP || $800 $600 -25%
40-80 HP || $1,200 $900 -25%
>80 HP $1,800 $1,400 -22%

e India Growth Leader: India is the fastest-expanding market, with a projected unit growth of 42%
by 2030.

e ASEAN Growth: The ASEAN region is expected to see the highest percentage growth at 53%,
driven by rural electrification and 2-3 wheel mobility.

RotaPower LLC: Investor Value Proposition

The following points emphasize how Rotapower® engines are different from the market players (Honda,
Briggs & Stratton, Kohler etc.)

o Fragmented Market Dominance: There are no clear dominating engine manufacturers in the
market. Every player has their own niche and have captured anywhere from 5-9% of the market
share. This sets up as a significant advantage for RotaPower during the initial market entry.

o Targeting High-Value Segments: Focusing on the 10-40 HP class allows RotaPower to capture
the highest value CAGR in the industry.

¢ Technology Advantage: The Rotapower® engine is a clean, efficient rotary alternative for hybrid
and compact power applications.

¢ Manufacturing Efficiency: Leveraging licensing partnerships in high-growth regions like India and
ASEAN to achieve rapid scale and cost advantages.
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In 2025, a critical shift has occurred in the small engine sector: while direct-to-consumer (B2C) retail is
highly visible, the B2B segment nhow accounts for approximately 65% of the total global small engine
market value.

This specific statistic is vital because it demonstrates that the majority of revenue is not coming from

one-off retail sales, but from professional and industrial procurement channels—exactly where
RotaPower LLC's mid-to-high HP engines are positioned.

Refined Global Small Engine Sales Distribution (2025)

The following table breaks down the $19.34 billion global market by sales channel to highlight B2B
dominance.

Sales Channel :\;I/oa)rket Share \ljasl;;a (B Primary Platforms

B2B (Total) 65.12% $12.59B Grainger, Alibaba, Direct OEM Portals
— Industrial B2B 38.40% $7.43B Manufacturing, Construction, Gensets
B—22rofessional 26.72% $5.16 B gi:(;l;?]agping Fleets, Agricultural

B2C (Retail) 34.88% $6.75B Amazon, eBay, Home Depot Online

Key B2B Attributes

e Transaction Volume: In 2025, roughly 63% of industrial enterprises moved to digital platforms
for bulk engine and part purchasing.

o Decision Behavior: 80% of B2B small engine interactions are expected to occur online by 2026,
with the majority of buyers completing their research before ever contacting a sales rep.

e The "Amazon Effect" in B2B: 67% of professional buyers now expect an "Amazon-like"
procurement experience for industrial engines, leading to the rapid rise of platforms like Amazon
Business, which reached $35 billion in total B2B GMV recently.
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Strategic Summary

The small engine market is no longer a traditional "showroom" industry. With $12.59 billion (65%) of the
market residing in B2B channels and 80% of those buyers shifting to digital procurement, RotaPower’s
ability to integrate into these digital industrial supply chains is as critical as the engine technology itself.
RotaPower already receives anywhere between 500 to 1,000 engine online orders every month. Thisis even
before manufacturing started and the online B2B e-commerce presence of RotaPower. This trend will
significantly increase when RotaPower begins manufacturing and establishes its own B2B e-commerce
portals and also participates in the professional B2B channels like Amazon, eBay, Grainger, Alibaba, etc.
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